Regional Leadership Workshop Spring 2010
Nonprofit Stimulus Package: 
Strategies for Fundraising and Partnerships 

in a Recession

Wednesday and Thursday, April 7-8, 2010
Lutheridge Conference Center

2049 Upper Laurel Drive, Arden, NC  28704

828.684.2361

http://www.llmi.net/about/directions.aspx
Agenda

Day One

10:00-10:30 a.m. 
Check-In

10:30-11:00 a.m.
Overview and Introductions
11:00 a.m. – 
   12:30 noon 
Concurrent Workshops


Fundraising Beyond Grants
Fundraising in a down economy means optimizing ALL funding sources.  In this workshop you will learn how raising money for your organization means moving beyond grant funding.  We’ll look at everything from the budgeting process to how to create a donor list to developing relationships with individual donors.  BONUS:  If you don’t have a budgeting process, we’ll show you how to jump-start one with ease – and have lots of fun practicing your organization’s “pitch!”


Partnerships and Collaborations



with Calvin Allen and Partner Presenters
Ever wonder how to engage new partners who will really work for your program?  How do you maintain current partnerships?  When is it time to end one?  Learn about these topics and hear stories from the field as you take a good look at your organization’s community connections.
12:30 noon –
   1:30 p.m.
Lunch, all meals feature local food and biodiesel delivery from 

     Green Planet Catering, www.greenplanetcatering.com 

1:30 – 5:30 p.m. 
Concurrent Workshops Continued
6:00 - 8:00 p.m.
Dinner and Networking
** CONTINUED **
Day Two

9:00 – 
   9:30 a.m.

Overview of the Day and Announcements
9:30 a.m. –
Concurrent Workshops repeated

  12:30 p.m.
12:30 – 
   1:30 p.m.
Lunch

1:30 – 
   4:30 p.m.
Concurrent Workshops Continued
4:30 p.m.
Adjourn – safe travels!
