Creating New Economies Fund

A Seed Grant Program of The Conservation Fund’s Resourceful Communities Program

Grant Program Description and Application
CNEF Program Goals:

· Help build the capacity of RCP partners to plan, fund and implement community-based programs and projects that address triple bottom line issues – environmental stewardship, sustainable economic development and social justice.

· Strengthen and expand work already underway in RCP community partner organizations.

· Support RCP community partners’ pilot projects that use innovative ideas related to community conservation, sustainable economic development, poverty reduction and social, economic, and environmental justice.

· Assist RCP community partners in leveraging other funds for specific project initiatives.

· Provide demonstration to local, state and federal decision-makers and private philanthropic interests about funding needs for building sustainable rural communities.

CNEF Grant Criteria:

Proposals receiving the highest consideration will focus on the triple bottom line – stewardship of natural resources, sustainable community economic development and social justice – and will:
· Be administered by a RCP partner organization that has participated in RCP workshops or events.
· Address the triple bottom line – economic development, social justice and environmental stewardship.

· Build on local assets (i.e., a community’s natural, historical, cultural and human resources) to create and implement solutions to social, economic and environmental challenges.

· Inform constituents and the broader community about your project.

· Involve high representation and participation in planning and implementation efforts by traditionally underserved communities, such as low wealth individuals and people or communities of color.

· Focus on underserved communities that are affected by environmental and/or geographic challenges (such as flooding, poor drainage, wetlands, toxins, etc).

· Support projects of, or in collaboration with, existing RCP partners.
· Include evaluation of the project efforts, including accomplishments, impacts and lessons learned.
The following cannot be funded:

* Deficit financing    * Initiatives not associated with a partner organization or community

* For-profit businesses
* Projects that do not integrate “triple bottom line” components

Grant Awards for a project or program cannot exceed $15,000.  There is no minimum amount that must be requested for a CNEF application to be considered.

Applications:  Please limit your application to five pages plus the cover sheet; use 12 point font; use the form provided.  ** Examples offered in this document can be deleted in your final application. **
If you have questions or need assistance completing your application, please contact RCP staff and associates to discuss your project / program ideas prior to March 1, 2012.
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Creating New Economies Fund Program 2012 Grant Application

Contact Information

Organization:  _________________________________________________________
Contact Person:  _______________________________________________________
Title:  ________________________________________________________________
Address:
_________________________________________________________
_________________________________________________________
Phone:  __________________________ 

Fax:  __________________________
Website:  __________________________ 

Email:  __________________________
Project Administrator:  __________________________
Email: __________________________
Who prepared application: __________________________  Email: __________________________
Organizational Information

Type of organization: __ 501(c)(3) __ Government Agency __ Other  (Please explain.)

Federal ID Number of applicant organization (or sponsor organization): ________________
[If different organization than applicant will serve as fiscal agent, please provide contact information.]

Year Organization Founded:  ________  

Total organizational budget for current fiscal year:  __________________________
Project Information

Amount Requested:  __________________________
Project Name/ Brief Description:

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Project location, including county:  _____________________________________________________
Project start date ________________
completion date ________________ 

Please list RCP events members from your organization have attended in the last three years. (This can include GrassRoots Convenings, Regional Leadership Workshops and Peer Learning Visits.)  Participation at RCP events is considered during review of CNEF applications.
Overview and brief project description:

1. Provide a brief overview of your organization, including the focus of your work, programs and services you provide, a description of who benefits from your work, and the geographic area you serve.
2. Please provide a brief overview of your proposed project, including the issue or problem your project will address.

3. If this is a continuation of a project that has been funded previously, what is its long-term impact/ goal?  If you have previously received CNEF funding for your project or similar work, please describe the long-term impacts your project has enabled and how further CNEF funding will deepen this impact.
4. How will you use grant funds to accomplish specific goals?  Provide objectives, activities and a time frame for each goal with a proposed completion date.
EXAMPLE:
Long-Term Goal #1  Preserve and promote African American culture in our community through 



cultural heritage tourism.
Objective #1  Determine heritage tour content. 

Supporting Activities
1) Hold 4 asset mapping sessions with community.
(Timeline:  January 2012)

2) Analyze asset mapping results.


(Timeline:  February 2012)

3) Meet with local tourism board.


(Timeline:  March 2012)

4) Develop heritage tour itinerary.


(Timeline:  March 2012)

5) Hold 3 community meetings to gain feedback.
(Timeline:  March 2012)

Objective #2  Promote and market tour.

Supporting Activities


1)  Research and determine advertising strategies.
(Timeline:  April 2012)



2)  Raise $4,000 in local sponsorship.

(Timeline:  Ongoing)

5. How will this project specifically address social, economic and environmental issues in your community to promote the triple bottom line?  Please include a description of each component.
Note:  RCP’s “triple bottom line” is a unique approach to community development that integrates environmental stewardship, sustainable economic development and social justice.  Results of “triple bottom line” efforts might include but are not limited to:

· Economic:  Economic development can be either direct (e.g., jobs created, additional income gained, business created) or indirect (e.g., new job skills developed, poverty reduced, new economic opportunities created through agriculture, tourism or similar project).
· Social:  people of color or low wealth engaged; educational improvement; barriers to participation overcome; racism and injustices addressed.
· Environmental:  land/water resources protected; pesticide usage reduced; water quality improved; trees planted; environmental education provided; energy efficiency improvements.
Economic:
Social:
Environmental:
6.  What are your organization’s long-term goals?  How does this project help your organization reach those goals?

7. How will the people who benefit from your project be involved in the development and decision-making of this project?

8. Describe any collaboration or partnerships your organization will undertake to complete the proposed project.  

9. How will you evaluate your project (methodology) and what results do you expect?  Please refer to the goals and objectives you described in Question #2.  Be sure to include key measures that will demonstrate your organization achieved the results you described in your goals and objectives.
Note: Project evaluation measures outputs and outcomes.  Outputs measure short-term results and focus on the specific number of actions taken, activities completed or the number of people directly affected by your activities.  Outcomes measure longer-term results of your activities and focus on changes in attitudes, behaviors, knowledge, skills and conditions.  
10. How will CNEF funds help your organization leverage other funding?  Please provide your plan for securing additional funding, including sources and amounts you will request from each source.  Note:  Leveraged funding refers to additional funding secured for this project.  It can include additional grants, private donations or in-kind support.  Resourceful Communities can support you in securing additional funding by providing letters of support and suggestions for funding sources when appropriate.  Supporters of the CNEF program require this information.
11. Please attach your project budget and budget narrative to this application and include:

· How much money is being requested from CNEF and how it will be spent;

· What additional funds will be used and the sources of these funds (please note if other funds are secured or potential);
· In-kind contributions, volunteer hours, services, donated equipment, etc.

Sample budget and budget narrative format attached.
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